
Delegate Assembly (Voters) General Assembly
Board of
Ministries

President Secretary Treasurer Adult
Discipleship

Youth
Discipleship

Property Outreach Elders
(ex officio)

Pastor
(ex
officio)

Duties - Oversee all
business
affairs
- Legal
signature
- ex officio
of all
committees
- Audit

- Record/publish
minutes of
business mtgs
- Legal signature
- Assist Pres in
business affairs

- Maintain
church
books
- Make
disbursemen
ts
- Fin.
Reports to
Board and
voters
- Alt legal
signature

- Bible
classes
-
Stewardship
- Worship

- Kids church
- Sunday
School
- Youth
programs
- School
- Confirmation
- Pioneers

- Repair/upkeep
of property
- Oversee further
development

Fellowship
Evangelism
Long range
planning
Visitor
follow-up
Guest book
Directory
VBS

Spiritual well-
being
Pastoral
support
Shut-ins
Nominating
committees

Committees or
Positions (any
communicant)

- Audit - Financial
Secretary
- Budget

- Shepherding


